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WILLIAM T. GRANT SCHOLARS MENTORING GRANTS:
To Support Mentoring Relationships with Junior Researchers of Color

Date of Release: September 27, 2011
Established in 1980, the William T. Grant Scholars Program supports early-career researchers and is an important part of the Foundation’s effort to build greater capacity in research. In 2005, the Foundation began a pilot project to award grants to selected Scholars to support their mentoring relationships with junior researchers of color. The awards were made an ongoing part of the Scholars Program in 2007 and reflect the Foundation’s dedication to fostering our Scholars’ professional development as mentors and increasing the number of people of color at higher levels of the career ladder in research. 

Our short-term goals are to build Scholars’ mentoring skills while increasing junior researchers’ skills and assets. Our long-term goals are that Scholars shift their trajectories to become better mentors throughout their careers and develop stronger understanding of career development issues for junior colleagues of color. We also seek to increase to a modest extent the number of strong, well-networked researchers of color doing empirical work on our research interests.  

Guidance for Applicants

This award addresses two issues that receive insufficient attention and resources: how to be a good mentor and the challenges facing people of color in research careers. We provide monetary resources, advice, consultation, and a community focused on improved mentoring. The deadline for submitted applications is Wednesday, March 7, 2012, at 3:00 p.m. EST. Notification of awards will be made in June 2012.

Before applying, consider whether this is the right award for you and what you want to learn from it. As you know, mentoring junior colleagues includes fulfillment as well as frustration. Grappling with racial differences in mentoring relationships brings its own set of challenges. Successfully navigating these relationships requires a willingness to learn from the interactions and to productively work through difficult conversations. This can take considerable time and energy, so consider whether this is the right award for you and, if so, when is the right time to apply.  

We recommend beginning applications by identifying mentors’ and mentees’ learning goals. Mentors should consider their strengths and weaknesses and identify how they want to improve their mentoring. Mentors’ goals may include learning how to effectively guide increasing numbers of students, how race and racism affects junior colleagues of color, how to adapt mentoring to students with different needs and at different levels, how to balance group and individual mentoring, and how to incorporate student feedback. In addition, mentors and mentees should assess mentees’ research skills (e.g., writing, methods, analyses, presenting, project management) and assets (e.g., professional networks, publication record) and use these assessments to identify goals for mentees’ development.

Our experience with these awards suggests five aspects of mentoring to consider. First, mentoring is a relationship—good communication, clear expectations, and mutual respect and understanding are critical for success. Second, we recommend following Sackett's description of mentoring as providing:

· opportunities, 
· advice, 
· protection, and 
· resources. 
Junior researchers benefit from opportunities to publish, review journal manuscripts and grants, and participate in informal and formal gatherings of researchers. Advice includes sharing knowledge of the informal and formal culture of academia and of ways to successfully navigate that culture. Protection often includes insulating mentees from unnecessary and unproductive interactions with senior researchers who abuse their positions of power. Resources can include space, equipment, time, money, and administrative support for work. 
Third, mentoring junior researchers of color involves attending to the challenges people of color disproportionately face in research careers. Challenges include discrimination, cultural insensitivity, lack of access to important career networks, unfamiliarity with informal norms in academia, and discouragement and disparagement of students’ interests in studying minority populations. Fourth, mentoring relationships should evolve over time as mentees develop into more mature and experienced researchers. Fifth, dyadic mentoring relationships are embedded within larger networks and settings. Past awardees have found it useful to consider the broader context of junior researchers’ other mentors, departments, institutions, and fields in designing their mentoring plans. 

As you prepare your applications, we encourage you to refer to the following resources: 
· Wilson-Ahlstrom, A., Ravindranath, R., Yohalem, N., & Tseng, V. (2010). Pay It Forward: Guidance for Mentoring Junior Scholars. Washington, DC: The Forum for Youth Investment.
· Ammerman, C. & Tseng, V. (2011) Maximizing Mentoring: A Guide for Building Strong Relationships. New York, NY: The William T. Grant Foundation. 
· Sackett, D.L. (2001). On the determinants of academic success as a clinician-scientist. Clinical and investigative medicine, 24, 94-100.
AWARDS

The Foundation estimates making three to four awards of $60,000 for mentoring doctoral students and $85,000 for mentoring postdoctoral fellows (inclusive of a maximum of 7.5 percent in indirect costs). Funding should begin on July 1, 2012, and end June 30, 2014. All mentors and mentees convene during annual winter meetings designed to support the mentoring relationships, Scholars’ development as mentors, and Junior Researchers’ development as researchers. Do not budget for travel to these meetings in the application; the Foundation will cover associated expenses.

Scholars and Junior Researchers will submit separate, confidential interim program reports every six months after the initiation of the grant, and final reports at the end of the award period. 

Criteria for Eligibility 

· William T. Grant Scholars who are in the first to third years of the Scholars Program are eligible to apply.
· Junior Researchers of Color may be African American, Asian or Pacific Islander American, Latino, and/or Native American. Junior Researchers may be full-time doctoral students or postdoctoral fellows. At minimum, students must be in their second year of doctoral studies at the onset of the award.  
· The Scholar and Junior Researcher must be housed in the same institution or at institutions in close proximity to facilitate frequent contact.

Criteria for Funding
Mentor
· Mentor demonstrates potential for a successful career mentoring junior colleagues in general and junior colleagues of color in particular.  

· Mentor has conducted a strong, candid assessment of his/her current strengths and weaknesses as a mentor and has identified clear and compelling goals for improving his/her mentoring.  
Junior Researcher 
· Junior Researcher demonstrates potential for a successful career in research, with promising research skills and achievements given prior training and opportunities for development.

· Junior Researcher’s interests are consistent with the Foundation’s Current Research Interests.
Mentoring Plan
· Mentoring plan has clear and specific goals for enhancing the Scholar’s development as a mentor and the Junior Researcher’s development as a researcher.

· Mentoring plan includes relevant activities for achieving those goals.

· Goals and activities are appropriate for the Junior Researcher’s stage of development, would assist him/her in making the transition to the next stage of his/her career, and would significantly enhance his/her potential for a successful research career.

· Mentoring plan demonstrates understanding of challenges faced by junior researchers of color and includes strategies for addressing them.  

· Mentoring plan is feasible.

· The award supports activities that would not occur without it.  

Proposed Research 
· Research area is consistent with the Foundation’s Current Research Interests. 

· Research would lead to high-quality products (i.e., publications, grant proposals, dissertations, etc.) that address important research questions or hypotheses, reflect methodological and analytical rigor, and would contribute to the literature in significant ways.

· Research does not need to be linked to work on the Scholar award but should fit the Scholars’ expertise.
Application Procedures 

The link to the William T. Grant Scholars Mentoring Grants Application will open on January 2, 2012. Completed applications should be submitted by 3:00 p.m. EST on March 7, 2012. Eligible Scholars must submit all application materials through the Foundation’s website. 

To begin the application process, Scholars should go to our website and follow these steps:
1. Click on the Login button on the top right of any page, and enter your Login ID and password. 

2. You will be directed to your homepage. On your homepage, select “Click here to start a new application.”

a. Select appropriate funding opportunity: William T. Grant Scholars Mentoring Grants

b. Take the eligibility quiz for William T. Grant Scholars Mentoring Grants.

c. After saving this information, you will be brought back to your homepage.

d. Under “To Do—Application,” select “William T. Grant Scholars Mentoring Grants - Application.”

3. You can access the application from your homepage at any time. You may complete the sections of the application in any order. You do not need to complete the application in one session, and can revisit it as often as needed until you are ready to submit.
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Contact Information

Fill in all required information.

Other Contacts

Contact information for the applicant’s mentee should be added on this page. Click the “Add” button to add the “Junior Researcher(s).”
Project Information

Fill in the required information.

Uploads

All uploaded documents should:

· use a font no smaller than 12 pt.,

· have margins of at least one inch on all sides,

· be single-spaced, with two lines between paragraphs, and

· be in .doc, .docx .rtf, or .pdf format. 

The proposal should consist of the following uploads:
1. From the William T. Grant Scholar:
a. Nominating letter (one page maximum) that describes the Junior Researcher and how he/she fits the criteria for eligibility and funding. 

b. Scholar’s Statement (one–two pages) that describes: 
i. prior experience mentoring junior colleagues, including a candid assessment of current strengths and weaknesses as a mentor; and 
ii. learning goals for the award (i.e., why you are applying for the award and how you want to improve your mentoring).
c. Scholar’s Curriculum Vitae
d. IRS tax determination letter (501[c][3]).
2. From the Junior Researcher:  

a. Junior Researcher’s Statement (one page maximum) that describes 

i. your research interests and their fit with the Foundation’s Current Research Interests;

ii. your goals for the award; and

iii. your long-term career goals.    

b. Junior Researcher’s writing sample that is research-oriented (e.g., course paper, publication) and reflects your stage of development. Preferably, you would be the primary author. If there are multiple authors, include two to three sentences describing your contribution to the writing sample.
c. Junior Researcher’s Curriculum Vitae 
3. From the Scholar and Junior Researcher:  
a. Mentoring Plan (five–six pages). The Scholar and Junior Researcher should collaborate to develop a mentoring plan.  We encourage applicants to consult the suggested resources above in constructing the plan. The plan should: 
i. Indicate goals for the mentor’s development. These should be a brief restatement of mentor’s learning goals and extend from the assessment of his/her strengths and weaknesses as a mentor.

ii. Indicate goals for the mentee’s development. These should extend from a joint assessment of mentees’ skills and assets, and identification of areas in need of improvement and development; and the mentoring relationship.  

iii. Describe activities for achieving these goals, including research and professional development activities. Provide sufficient details on the research activities for reviewers to evaluate them in terms of the Criteria for Funding;

iv. Indicate the fit of the goals and activities with the mentee’s stage of development; how the plan would assist the mentee in making the transition to the next stage of his/her career (e.g., dissertation, postdoctoral fellowship, tenure-track position); and how the plan would significantly enhance his/her potential for a successful research career;

v. Demonstrate consideration of the challenges junior researchers of color disproportionately encounter in research careers. The Scholar and Junior Researcher should candidly discuss these challenges and propose strategies for addressing them;

vi. Indicate how the award adds value by supporting activities that would not otherwise occur without the award; and

vii. Include a work plan and timeline.

b. Budget and Budget Justification (using Foundation forms available on our website). The Scholar and Junior Researcher should collaborate to prepare a budget of up to $60,000 for mentoring predoctoral students and $85,000 for postdoctoral fellows. The budget should be for the period of July 1, 2012, to June 30, 2014. The budget may include the Junior Researcher’s stipend, tuition, travel to meetings, costs associated with research and training, and an indirect cost allowance of up to 7.5 percent of total direct costs. The budget may include marginal remuneration for the Scholar, but note that the award is intended to support the Junior Researcher and the mentoring relationship. The budget justification should provide a basis for all costs proposed. 

Review and Submit

After you complete your uploads, click “View PDF” to review your application. We recommend that you review it carefully—once submitted, it cannot be changed. After reviewing the document, hit the Submit button to complete your application. An automatic email confirmation will be sent to you after you submit your application
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