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This article outlines the Foundation’s early thinking as this initiative was launched. The authors describe the Foundation’s interest in studying the use of research evidence in policy and practice affecting youth. They describe the Foundation’s definitions of research evidence and use of research evidence, and suggest fertile ground for future study in areas such as the adoption of evidence-based programs and practices; school district decision-making; research use in policy-making; and the role of intermediaries. 

Davies, H.T.O. & Nutley, S (2008). Learning More About How Research-Based Knowledge Gets Used. William T. Grant Foundation, New York, NY.

This paper is based on the authors’ 2007 book, Using Evidence (see below), in which they review prior work on research use in policy and practice. In this paper, Davies and Nutley provide a primer for those unfamiliar with prior work and conceptual frameworks for understanding the use of research in policy and practice. They also offer their thoughts on future work, arguing for increased understanding of the conceptual uses of research and how social processes and social contexts affect the use of research.  

Nelson, S.R., Leffler, J.C., & Hansen, B.A. (2009). Toward a research agenda for understanding and improving the use of research evidence. Portland, OR: Northwest Regional Educational Laboratory. 
(Retrievable at www.nwrel.org/researchuse/report.pdf)
Nelson and colleagues conducted a series of focus groups and interviews with federal, state, and local educational policymakers and practitioners to understand the conditions that influence the use of research evidence, other sources of evidence used in decision-making, and the factors that impede or facilitate the use of research evidence in educational policy and practice.  
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Honig, M. I., & Coburn, C.E. (2008). Evidence-based decision-making in school district central offices: Toward a policy and research agenda. Educational Policy, 22, 578-608.  

The authors discuss their literature review of evidence use in decision-making in school district central offices. They discuss what prior work suggests about the ways evidence is used and the factors that affect evidence use.

Nutley, S., Walter, I., & Davies, H. T. O. (2007). Using Evidence: How research can inform public services. Bristol: Policy Press. 

Nutley et al. offer a comprehensive literature review of conceptual frameworks and empirical work on the use of research in policy and practice and ways to improve research use. Their review is focused on four areas in the United Kingdom: healthcare, education, social welfare, and criminal justice. 

Acquisition, Interpretation, and Use of Research: Conceptual and Empirical Work
Caplan, N. (1979). The Two-Communities Theory and Knowledge Utilization. American Behavioral Scientist, 22, 459-470.

Caplan outlines a Two-Communities Theory to explain why research is infrequently used in policy. He argues that researchers and policymakers exist in two distinct communities, with little contact between them. The author presents his study of the Two-Communities Theory using interviews with executives in policy-influencing positions in the federal government. 

Henig, J. (2008). Spin Cycle: How Research is Used in Policy Debates: The Case of Charter Schools. New York: Russell Sage Foundation. 

Henig employs interviews with researchers, journalists, and funding agency staff; data on federal and foundation grants; and reviews of media coverage in the controversies over charter schools to illustrate the use of research in policy debates. 

Hess, F.M. (Ed.). (2008). When Research Matters: How Scholarship Influences Education Policy. Cambridge: Harvard Education Press.

The chapters in this edited volume discuss the relationship between education research and policy. The authors focus on a number of issues, including the history of the federal role in education policy; the evolving nature of educational policy research; how research affects policy by shaping public opinion, judicial rulings, and the decisions of district and school leaders; and the incentives that help explain the behavior of researchers and policymakers. 

Kennedy, M. (1984). How Evidence Alters Understanding and Decisions. Educational Evaluation and Policy Analysis, 3, 207-226. 

Kennedy conducts observations and interviews of district and school personnel in 16 school districts to increase understanding of their conceptual use of research. Based on her findings, she argues that conceptual use is more than the accumulation of new information, and instead involves the translation of research into implications and inferences that are incorporated into users’ stores of knowledge.

Kingdon, J. (2003). Agendas, Alternatives, and Public Policies (2nd ed.). New York: Addison-Wesley Educational Publishers Inc. 

In this book, originally published in 1984, Kingdon uses interviews, case studies, government documents, party platforms, press coverage, and public opinion surveys to theorize about how policy agendas are set and policies are formed in the federal government. The author lays theoretical ground for understanding the context in which research may be used. 

Lindblom, C., & Cohen, D. K. (1979). Usable Knowledge: Social Science and Social Problem Solving. New Haven: Yale University Press. 

In this classic text, the authors argue that the relationship between research producers and research users is not as effective as it could be, and they suggest a research agenda aimed at helping researchers understand how their work can contribute to policy agendas and social problem solving.

Rich, A. (2004). Think Tanks, Public Policy, and the Politics of Expertise. Cambridge: Cambridge University Press.

Drawing upon interviews with people in think tanks, policy contexts, and funding agencies; survey data from congressional staffers and journalists; and detailed case studies, Rich investigates the influence of researchers and research in the policy debates on health care and telecommunications reforms in the 1990s and tax reduction in 2001. 

Rogers, E.M. (2003). Diffusion of Innovations (5th ed.). New York: Free Press.

This classic text, originally published in 1962, provides a conceptual framework for understanding how innovations or ideas are diffused—that is, communicated through certain channels among people in a social system.
Weiss, C.H. (1977). Research for Policy’s Sake: The Enlightenment Function of Social Research. Policy Analysis, 3, 531-545. 

Weiss has authored a substantial body of work that has laid the theoretical ground for understanding the conceptual use of research. In this paper, Weiss discusses the enlightenment function of research and challenges the notion that research use in policy-making is a rational linear process. 

Weiss, C. H., Murphy-Graham, E., & Birkeland, S. (2005). An Alternate Route to 
Policy Influence: How Evaluations Affect D.A.R.E. American Journal of Evaluation, 26, 12-29. 

Weiss and her colleagues introduce the concept of “imposed use of research” in their study of the influence of program evaluations on D.A.R.E.  They define imposed use as arising from external pressures, as when the Safe and Drug Free Schools program obliged school districts to adopt programs that had met certain criteria for effectiveness.

Related Work on Organizations and Agencies

Aarons, G.A. & Sawitzky, A.C. (2006) Organizational Culture and Climate and Mental Health Provider Attitudes Toward Evidence-Based Practice. Psychological Services, 3, 61-72.
The authors surveyed 301 mental health service providers in San Diego County, California to evaluate their attitudes toward using evidence-based practices and their perceptions of the culture and climate of their respective agencies. The authors discuss the links among types of organizational culture and climate and providers’ attitudes toward using EBP. 

Cohen, M.D., March, J.G., & Olsen, J.P. (1972). A Garbage Can Model of Organizational Choice. Administrative Science Quarterly, 17, 1-25. 

This article, though not specifically focused on the use of research, presents a framework for understanding decision-making in organizations. In their Garbage Can Model, the authors argue that organizational decisions often do not follow a rational linear process in which a problem is recognized and then a solution is sought. Instead, opportunities for decision makers to make choices often arise independently of an important problem or solution, and decision makers “rummage” through a “garbage can” into which problems and solutions have been discarded in order to make choices. 

Glisson, C. (2002). The Organizational Context of Children’s Mental Health Services. Clinical Child and Family Psychology Review, 5.4, 233-253.
Glisson reviews prior work on organizational climate, culture, and structure and discusses a number of measures designed to assess them. He reviews models of organizational effectiveness developed in the business and child welfare fields and presents a model of organizational effectiveness for children’s mental health services. In addition, he describes an intervention designed to foster an organizational context that supports effective mental health services for children and families.
Honig, M. (2008) District Central Offices as Learning Organizations: How Sociocultural and Organizational Learning Theories Elaborate District Central Office Administrators’ Participation in Teaching and Learning Improvement Efforts.

American Journal of Education, 114, 627-664.

The author examines organizational conditions that support or hinder school district central offices’ efforts to improve teaching and learning in their districts. Drawing on sociocultural and organizational learning theories, the author discusses specific work practices and social processes that help central offices act as “learning organizations” that lead district-wide curricular and instructional improvements.
Klein, K.J., Conn, A.B., & Sorra, J.S. (2001). Implementing Computerized Technology: An Organizational Analysis. Journal of Applied Psychology, 86, 811-824.

The authors examine the processes by which an organization successfully or unsuccessfully implements an adopted innovation. The article contains useful parallels for understanding when and under what conditions organizations (such as school districts or public agencies) use research evidence. The authors find that financial resource availability and management support are key factors in influencing the organizational climate, policies, and practices related to innovation use.  

Moynihan, D.P. & Pandey, S.K. (2010). The Big Question for Performance Management: Why Do Managers Use Performance Information? Journal of Public Administration Research and Theory, 20, 849-866.  

This study examines the use of performance information by public employees. The authors evaluate the impact of employee role characteristics (e.g. generalist vs. specialist managers) and organizational characteristics (e.g. administrative flexibility and level of centralization) on managers’ use of performance data.

Moynihan, D.P. & Landuyt, N. (2009). How Do Public Organizations Learn? Bridging Cultural and Structural Perspectives. Public Administration Review, 69, 1097-1105.
The authors review cultural and structural approaches to the study of organizational learning and argue that organizational structure and culture interact in significant ways. They discuss several cultural and structural features of organizational learning, including resources, decision flexibility, information systems, mission orientation, and learning forums.  
Measuring Groups, Organizations, and Agencies
Chan, D. (1998). Functional relations among constructs in the same content domain at different levels of analysis: A typology of composition models. Journal of Applied Psychology, 83, 234-246.

Composition models specify the functional relationships among phenomena or constructs at different levels of analysis (e.g., individual level, team level, organizational level). This article presents a typology of composition models to provide a framework for organizing, evaluating, and developing constructs and theories in multilevel research. Five basic forms of composition are described and illustrated. 
Glisson, C. & James, L.B. (2002). The Cross-Level Effects of Culture and Climate in Human Services Teams. Journal of Organizational Behavior, 23, 767-794. 

This paper examines conceptual and measurement issues in the study of the organizational culture and climate of child welfare and juvenile justice case management teams.

Kimberly, J. & Cook, J. (2008) Organizational Measurement and the Implementation

of Innovations in Mental Health Services. Administration and Policy in Mental Health and Mental Health Services Research, 35, 11-20.

The authors review organizational measures of implementation in sectors outside mental health and discuss the potential application of these measures to mental health implementation research. They consider the challenges and opportunities

for researchers in measuring key organizational constructs related to mental health agencies.

Klein, K. J., Conn, A.B., Smith, D.B. & Sorra, J.S. (2001). Is Everyone in Agreement? An Exploration of Within-Group Agreement in Employee Perceptions of the Work Environment. Journal of Applied Psychology, 86, 13-16.

The authors examine within-group agreement (a key consideration in the measurement of group-level constructs), paying special attention to the impact of group member social interaction, work interdependence, demographic heterogeneity, and survey wording. 

Martinez, A. & Raudenbush, S. (July 15, 2009). Validity Studies Involving Measures of Classroom Quality. 

This article reviews the ways in which researchers have applied ideas about the validity of measurements of personal traits to the measurement of group settings. The authors review the development of the concept of validity and its application to the assessment of classroom quality. Focusing on settings in which youth participate (like classrooms), the authors propose a framework for advancing the validity of assessments of group settings.
Raudenbush, S., Martinez, A., Bloom, H., Zhu, P. & Lin, F. (May 2010 draft) Studying the Reliability of Group-Level Measures with Implications for Statistical Power: A Six-Step Paradigm.

The authors consider methods for studying the reliability of measures of group quality, with implications for the design of evaluation studies. They illustrate these methods using large-scale data on classroom observations. Their approach enables analysts to compare options for improving reliability (such as increasing the number of raters per classroom, increasing the number or length of occasions of measurement, or improving the training of raters). The authors’ six-step approach extends generalizability theory and uses it to improve research on groups.
Romney, A.K., Weller S.C., & Batchelder, W.H. (1986). Culture as Consensus: A Theory of Culture and Informant Accuracy. American Anthropologist, 88, 313-338. 
The authors present and test a mathematical model for analyzing responses to systematic interview questions. Their model allows researchers to measure levels of consensus about cultural beliefs among interview respondents.
Rousseau, D. (1990) Assessing Organizational Culture: The Case for Multiple Methods. Frontiers of Industrial and Organizational Psychology, Ed. B. Schneider. (San Francisco: Jossey-Bass)
This article discusses quantitative and qualitative methods for measuring organizational culture. The author reviews major findings about organizational norms and values from the field of organizational psychology and provides an appendix summarizing four instruments used to measure aspects of organizational culture.
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